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(3) Justified on the basis of a valid 
economic analysis done in accordance 
with DoD Instruction 7041.3. 

(4) Validated as to reasonableness, 
completeness, and correct appropria-
tion. 

(5) Classified properly as having sav-
ings or cost avoidance benefits 

(b) Include resources for PECI in pro-
gramming documents and budget sub-
missions. The level of funding shall be 
established under quality and produc-
tivity plans and goals established by 
the Component. 

(c) Use guidelines for project docu-
mentation, pre-investment analysis, fi-
nancing, and post-investment account-
ability of PECI projects, when DoD 
5010.36–H is published. 

(d) Classify PECI projects for financ-
ing and aggregated reporting as fol-
lows: 

(1) PIF projects. PIF projects are com-
petitively selected from candidate pro-
posals and financed through traditional 
budget appropriation processes from 
funds set aside for this purpose. PIF 
projects must cost over $100,000 and 
must amortize within 4 years from the 
date that they become operational. 
Both equipment and facilities invest-
ments that conform to public law, or 
DoD policies governing their qualifica-
tion, may be included. Projects may in-
clude a function at several activities or 
locations and be Service-wide or Agen-
cy-wide. In FY 1994 the threshold will 
change to $150,000. 

(2) PEIF projects. PEIF projects are fi-
nanced from the DoD Component ac-
counts established in annual appropria-
tions and are expected to amortize 
within 2 years of the date they become 
operational. Funding for PEIF projects 
shall be included in the DoD Compo-
nent annual appropriations as a single 
amount to cover projects, as they are 
proposed throughout the budget year. 
PEIF projects cannot exceed $100,000 or 
cost limitations established by the 
OSD (whichever is greater) and are lim-
ited to facility modification and acqui-
sition of ‘‘off-the shelf’’ equipment re-
quiring little or no modification before 
use. In FY 1994 the limit changes to 
$150,000. Justification for those projects 
shall be based on the potential to im-
prove quality and productivity that is 
realized through improvements in oper-

ating methods, quality, processes, or 
procedures. 

(3) CSI. CSI projects are investments 
financed from the DoD Component ac-
counts that may have longer amortiza-
tion periods than the PEIF and may 
have different DoD Component cost or 
benefit criteria than those specified for 
PIF projects. The CSI projects shall be 
identified and included in the DoD 
Component’s annual budget. 

§ 162.7 Information requirements. 
(a) DoD Components shall submit to 

the ASD (FM&P), by December 15th of 
each year, an annual status report on 
all PECI programs as outlined in ap-
pendix A to this part. The DoD Compo-
nents shall maintain the data at a cen-
tral point to support reporting require-
ments. 

(b) The Summary Report, ‘‘PECI Pro-
gram Status,’’ is assigned Report Con-
trol Symbol FM&P (A) 1561, in accord-
ance with DoD Directive 7750.5. 

APPENDIX TO PART 162—REPORTING 
PROCEDURES 

A. General 

The PECI reporting requirements provide 
the OSD with summary information required 
to provide program accountability, and sat-
isfy the congressional concerns on program 
management. Information may be submitted 
in memorandum, letter, or other acceptable 
form. 

B. Information Requirements 

1. PIF. Each DoD Component that has a 
funded PIF project must annually report 
summary PIF information. The information 
required for each project follows: 

a. Project Identification. Provide the 11-digit 
code for each project that has been approved 
for desired funding, such as follows: 

(1) A92BAxxxxxx 
(a) ‘‘A’’ is for an Army project. 
(b) ‘‘92’’ is for a FY92 project. 
(c) ‘‘BA’’ is an Approved PIF project. 
(d) ‘‘xxxxxx’’ is a DoD Component identi-

fier. 
(2) DoD Component PECI points of contact 

should establish identifiers to ensure each 
project is unique. 

b. Total Funds Provided. For each project 
provide the cumulative amount of PEIC 
funds invested in the project 

c. Total Amount Obligated. For each project 
provide the cumulative amount of funds obli-
gated against the project. 

d. Actual Savings. For each project provide 
the cumulative actual savings generated. 
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